


City of El Paso 
FY 2005 Budget Resolution 

 
 
WHEREAS:  On August 11, 2004, the City Clerk published notice of a public 
hearing in the official newspaper of the City as provided by law; and, 
 
WHEREAS:  On August 24, 2004 and August 31, 2004, a public hearing on the 
Proposed Budget was held by the City Council; and all taxpayers and interested 
citizens were given the right to be present and participate in such hearing: 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF EL PASO: 
 
1. That the Proposed Budget for the City of El Paso, filed by the Mayor with 

the City Clerk on July 1, 2004, is hereby approved and adopted by the City 
Council, as amended, as the Annual Budget for the Fiscal Year 2005, which 
begins on September 1, 2004 and ends on August 31, 2005.  

 
2. That any balance in the General Fund sub fund on August 31, 2004 shall be 

allocated first to restore the reserve for claims to $500,000. 
 
3. That the balances in each of the sub funds of the General Fund on August 31, 

2004 (sub funds: Government Operations, Cash Reserve Fund) shall carry 
forward to the respective Sub-Fund. 

 
4. That the budget for confiscated funds shall be provided by the Chief of 

Police by November 15, 2004, with a financial report showing all 
expenditures for Fiscal Year 2005 for all confiscated or condemned monies 
in a format approved by the City Manager or his/her designee.  

 
5. That no agreement for the expenditure of monies shall extend beyond the 

current Fiscal Year without the approval of Council. 
 
6. That any Budget Transfer over $1,000, where the amounts in appropriation 

account numbers are not within the same program in each fund, shall be 
placed on Council agenda for approval by Council.  

 
A budget transfer must be approved prior to the occurrence of the 
expenditure except for emergencies approved by the City Manager or his/her 
designee and ratified by the Council. That upon the Council’s identification, 
approval and an authorization to proceed with a capital  project, the City 
Manager shall have the authority to set up the budget for that approved 
project. 
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Any budget transfer submitted to Council shall be accompanied by an 
explanation from the department, reviewed by the Office of Management and 
Budget, and a recommendation from the City Manager or his/her designee.  
The explanation must be clear enough and provide sufficient detail for the 
members of Council to determine the need for the transfer. 
 

7. That the City Manager or his/her designee is authorized to establish budgets 
for grants and similar awards when the applications for such grants and 
awards have been previously approved by Council.  All grant applications 
shall be reviewed by the City Manager or his/her designee before being 
placed on Council agenda; the agenda item shall state clearly the type and 
amount of the required City match and the funding source of the grant match.  

 
8. That the City Manager or his/her designee is authorized to make such budget 

transfers and staffing table changes as are needed to close completed grants 
and completed capital project accounts.  

 
9. That restricted fund(s) shall be expended only for purposes for which each 

restricted fund was established. 
 
10. That all monies, in all funds except for grant funds, budgeted for the City’s 

contribution to the Employee's Health Benefit Program, Worker’s 
Compensation, and Unemployment Funds be deposited in its appropriate 
fund by the Comptroller before the closing of the Fiscal Year in accordance 
with procedures established by the City Manager or his/her designee.  

 
11. All merit increases are subject to the availability of funds as certified by the 

City Manager or his/her designee.  
 
12. That the services paid from the Postage, Purchasing Copy Center, and the 

Fleet Services Department sub funds shall be financed on an internal service 
fund basis with sufficient charges from departments to cover all direct costs. 

 
13. That the hotel occupancy taxes collected shall be used to fund the operations 

of the Convention and Visitors Bureau; the maintenance and operation, 
capital improvements, debt service requirements and other legal expenditures 
of hotel occupancy tax for the Greater El Paso Convention & Performing 
Arts Center and the Arts and Culture Department according to City 
Municipal Code 3.12.060 and State Statute. That the functions of the Plaza 
Theater shall be included with the functions of the Greater El Paso 
Convention and Performing Arts Center. Expenditures from that fund shall 
be made only in accordance with their respective adopted budgets.  

 
14. Any expenditure for a City Council member for travel that exceeds the FY 

2005 Council member’s budget for discretionary funds for the Council 
Member’s district must be approved by the Council and a funding source 
shall be identified by City Council.  
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15. That Council Members must notify the City Manager or his/her designee of 
any expenditure from budgeted Discretionary Accounts so that staff 
maintains a current balance in the individual Council Members’ District 
funds. 

 
16. That all obligations for the payment of money by City departments and 

agencies, including grantees, shall be made in accordance with procedures 
established by the City Manager or his/her designee. 

 
17. No employee or elected official shall incur an obligation, whether for capital, 

supplies, wages, or otherwise, unless an adequate appropriation has been 
made in the budget to meet the obligation and that obligation has been 
incurred in accordance with the accounting, legal, budgetary, purchasing, 
and personnel policies and procedures of the City. 

 
18. That positions funded by the Fiscal Year 2005 Budget, including those in the 

City-County Health District and those listed in the Authorized Staffing 
Table, shall constitute the authorized positions for each department. Council 
shall approve any change or addition in authorized positions, except for 
reclassifications due to Civil Service Commission action and/or Grantor 
agency requirements.  Requests for changes and additions shall be reviewed 
by the City Manager or his/her designee and shall show the impact on the 
Fiscal Year 2005 Budget and the estimated impact on expenditures for Fiscal 
Year 2006.   

 
19. That any classified position which is identified for abolishment upon 

adoption of the Budget, shall be funded until October 15, 2004 or sufficient 
time for the Human Resources Department to carry out the provisions of the 
Charter related to lay-offs. 

 
20. That the funds allocated to the City-County Health District shall be spent in 

conformity with the budgeting, purchasing, and accounting policies and 
procedures of the City of El Paso.  Upon any dissolution of the City-County 
Health District all funds allocated to the District shall automatically transfer 
to the City Health Department.   

 
21. Competency increases in the FY 2005 budget for all employees, except for 

contractual employees unless provided for in the contract or otherwise 
provided by Council, are budgeted through August 31, 2005.  

 
22. That base salaries for unclassified positions shall continue at the same level 

as in Fiscal Year 2004, unless otherwise provided for in the Mayor’s filed 
budget or Form D Salary and Benefits Work Sheets.  Base salaries do not 
include salary supplements, COLA’s, competency increases, merit increases, 
or increases as a result of reclassification. 

 
23. The compensation of Municipal Judges and substitute Associate Municipal 

Judges shall continue at the same level as in Fiscal Year 2004 unless 
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otherwise provided in the Mayor’s filed budget. 
 
24. That a revision of the Capital Improvements Program (Construction Projects 

List) shall be submitted to Council no later than October 15, 2004, after 
review and approval by the City Manager or his/her designee. 

 
25. That an amount equal to any deficit in the uniformed and non-uniformed 

personal services expenditures in the general fund will be transferred, by the 
Comptroller, from the salary reserve in the non-departmental appropriations, 
to each department in the general fund having such a deficit.  Transfers are to 
be computed after the budgeted monies for employee's health benefits, 
worker's compensation, and unemployment funds have been deposited to 
appropriate funds and prior to closing the Fiscal Year.  

 
26. The rates of the Foreign Trade Zone shall be set such that the Foreign Trade 

Zone is self-sufficient.  The Department of Aviation shall prepare a monthly 
income statement for the Foreign Trade Zone.  Income statement will be 
reviewed and a projection shall be made by the Office of Management and 
Budget to determine whether any action(s) would be required by the 
Department of Aviation, so that the Foreign Trade Zone operations shall not 
have a deficit by August 31, 2005. 

 
27. That monthly the cash balance of the Bridge Fund shall be transferred to the 

General Fund subfund, except for $75,000 ($25,000 Unreserved Balance and 
$50,000 Reserve for Maintenance) and any required cash to be maintained 
per any bridge revenue bond covenants. 

 
28. That all appropriations in the General Fund associated with outstanding 

purchase orders at year-end shall lapse. 
 
29. That within forty-five days after the end of each quarter, the City Manager or 

his/her designee shall provide a quarterly report and review with Council the 
status and year end projection of the budget. 

 
30. That the City shall charge maximum interest or finance charge, as allowed by 

State or Federal laws, on any amounts past due to the City.  Any amounts 
120 days past due will be reported to the Credit Bureau, as allowed by law, 
and will be turned over to the City Attorney or a collection agency for 
collection or the proper disposition.  

 
31. That the annual incremental parking meter revenue; defined as all funds 

above $700,000 in account number 404020 Parking Meter Revenue, shall be 
allocated to a restricted account called Plaza Theater Sinking Fund in the 
Debt Service Fund, Fund number 20496, Department ID 99335008 as 
follows: prior to issuance of the bonds, 50% of the incremental revenue shall 
be placed in the sinking fund; after the bonds are issued 100% of the 
incremental revenue shall be placed in the sinking fund. 
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32. That on March 31, 2005, the function of the Tax Office shall be transferred 
to the Comptroller Department.  The funding and staffing shall remain at the 
levels in the Mayor’s proposed FY 2005 budget. Further, that this budget 
resolution shall constitute the approval of the transfer of any incumbents. 

 
33. That all licenses, fees, fines and other charges that the City receives for 

services shall be reviewed to determine if the City is recovering the cost of 
providing those services. Recommendations shall be made to the City 
Manager or his/her designee for any revisions to increase or decrease the 
amounts to be recovered.  

 
34. That appropriation control for expenditures shall be at the object level. 
 
35. That the Solid Waste Management Department shall be operated as an 

Enterprise Fund following the Governmental Accounting Standards Board 
standards. That in-kind service to other general fund departments shall be 
considered as part of the indirect cost recovery. That the Solid Waste 
Management shall review, implement and quarterly report to the Mayor and 
Council on the recommendations of the R W Beck study. 

 
36. That Schedule A amends revenues and appropriations to the Mayor’s filed 

budget and Schedule B amends staffing tables to the Mayor’s filed budget. 
 
 
 
 
 
 
 
 
 ADOPTED, this _________ day of August 2004.   
          
     
     __________________________________ 
     Joe Wardy, Mayor     
 
 
ATTEST: 
 
________________________________ 
 Richarda Momsen  
 Municipal Clerk 
 
 
APPROVED AS TO FORM: 
 
 
_______________________________ 
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City Attorney 
Lisa A. Elizondo 
 
 
APPROVED AS TO CONTENT: 
 
 
______________________________ 
William A. Chapman 
Deputy Chief Administrative Officer/ 
Financial and Administrative Services 
 
 
 
___________________________________ 
David Almonte, Director 
Office of Management & Budget 
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